Methodologies FlexDev'

Future-proof Your Business with FlexDev

FlexDev lives and breathes Agile software development. Agile is an approach to software development under which
requirements and solutions evolve through the collaborative effort of self-organizing and cross-functional teams and
their customers. We advocate adaptive planning, evolutionary development, early delivery, and continual improvement,
and it encourage rapid and flexible response to change.

FlexDev are experts at driving the values, processes and principles derived from and which underpin a broad range of
software development frameworks, including Scrum and Kanban.

A common characteristic in agile software development is the daily stand-up. In a nutshell, team members report to
each other what they did the previous day towards their team's goal, what they intend to do today toward the goal, and
any roadblocks or impediments they can see to the overall objective.

FlexDev Expertise

FlexDev uses specific tools and techniques, such
as continuous delivery, automated unit testing,
behavioural-driven ~ development, = modern
design patterns, aspect-oriented programming,
code analysis based refactoring and other tech-
niques are often used to improve quality and
enhance product development agility.

FlexDev focuses on leveraging cutting-edge tech-
nologies that are up to date with the latest trends
and technologies. Polish people also are experts
when it comes to Agile and Scrum methodolo-
gies for software development.

Agile
Deploy experienced Agile teams with FlexDev

IT leaders are looking for trained Lean Agile
teams instead of individually sourced staffing to
add capacity and enable them to deploy Agile
teams quickly to add immediate value.

FlexDev's Agile / DevOps Applications solution
provides trained agile development capabilities,
with a focus on skilled teams that can be quickly
deployed.

POLAND UNITED KINGDOM UNITED STATES OF AMERICA
Baraniaka 6, 61-131 Poznan, 1st Floor 85 Great Portland Street London, 15000 Market Street, 12th Floor, East Tower,

Poland UK W1W 7LT, United Kingdom Philadelphia, Pennsylvania, 19102 USA F I x D ev ™
+1215600 0878 e

t:+48791212124 +44 207 193 8726

<



Methodologies FlexDev

Future-proof Your Business with FlexDev

Use FlexDev Lean Agile teams to
expand your product team
delivery capability

developing center with highly effective teams of
professionals ready to tackle difficult and
advanced projects which enhance client's tech-
nology product delivery capabilities. Team struc-
ture, organization and delivery models are
flexible to meet your organization’s needs, Agile
maturity and business model. Teams can
support a variety of Agile methods and team
structures. We onboard with a focus on providing
the best team and talent to help our clients effec-
tively increase and advance DevOps continuous
integration and delivery results.

Gain Agile DevOps expertise and
drive results

Gain Agile DevOps expertise and drive results
FlexDev's Lean Agile DevOps experts bring a
highly integrated DevOps approach to add veloc-
ity, increase quality and speed time to market. To
support your Lean Agile transformation goals,
we partner with clients on business make-overs
effectively and efficiently. We onboard with a
focus on providing the best team and talent to
help our clients effectively increase and advance
DevOps continuous integration and delivery
results.

For more information please contact us at
contact@flexdevgroup.com
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